Great Technology Gift
Ideas Under $100

iPod Remote Control

From up to 30 feet away this device will
allow you to forward or advance songs,
adjust the volume, and even pause your
music. Simply plug the transmitter into
your iPOD, place it down and attached
the water-resistant remote control to
your arm.

One drawback: You can't scroll
through your music collection. You
can, however, advance or rewind playl-
ists or albums.

Pre-Paid Cell Phones are another
great gift idea that can help your loved
ones stay in touch. No new concepts
here, but these phones are easy to
purchase and provide one-size-fits all
experience to its users.

Digital Cameras. Even with the ability
to take pictures with cell phones, digital
cameras are still a big hit around the
holidays. With features like a real view
finder (so you can power off the LCD
screen and save battery life) this gift
gives you hours of family picture fun.

i-Fish. Similar to last year’s i-Dog, this
plastic robotic-fish-turned-iPod-speak-
er has a bunch of entertaining tricks,
like reacting to sound or music, and
“swimming” all over your desk.

Please Welcome
XPERTECHS' New
Marketing Manager

-l Please join us in wel-
coming Pam Mooney,
as XPERTECHS new
Marketing Manager!
Pam is a 2006 gradu-
ate of James Madison
University, where she received a B.S.
Degree in Technical Communications
and a Minor in Writing & Rhetoric.
Pam comes to us from Cooley
Godward Kronish LLP, where she
acted as the Assistant to the Firmwide
Recruiting and Strategic Growth
Department. Before Cooley, Pam
served as the Exhibits Coordinator
for the American Physical Therapy
Association in Alexandria, VA. Pam is
a native of Northern New Jersey, and
now resides in the Federal Hill area
of Baltimore.

Michael's Desk

Well the holiday season is once again catching me by surprise. It still seems like summer vaca-
tion at the beach was just last week.

In any case, the busy season is already here and I have way too many things on my plate to
address before the year ends. If you are like me, the years are short but the days are long. But it
is this time of year that I reflect back on the many blessings that have come my way this past year.

XPERTECHS is growing with new clients and adding employees as we continue to change our
business model to the XperCARE Proactive IT Managed Services business. This means that we
become much more business focused and less technology driven. Our approach allows us to
remove the operational hassle of technology so that you can focus on your business and clients.
If we do this right, we become your “Trusted Advisor” and begin to take the mystery out of tech-
nology and make it an integral part of your business. In addition, you no longer have to worry
about your technology investment.

This month we will begin a new way of “educating” you on specific technologies that can make
a difference in your business through our Lunch & Learn Webinar series. Our approach will be
to solicit current topics from our clients and then present a one hour interactive webinar with
a 15 minute Q&A session. The first of these will cover the issues of Backup & Disaster Recovery
and Windows 7. Please plan on attending these webinars and receive a FREE lunch certificate to
a local restaurant. Also, let us know of any topics you would like us to cover in the future.

On a personal note, | would like to express my gratitude to each of you for allowing
XPERTECHS the opportunity to earn your business this past year. | look forward to continuing
our “Trusted Advisor” role in helping you make 2010 the best year ever.

May each of you have a truly Happy Holiday and remember the best gift you can give is the gift
of yourself.

You're invited to join us for a
“FREE Lunch-and-Learn Webinar”
where XPERTECHS will reveal ...

> Lunch
8 Learn

“What Every Business Owner MUST Have In
Place NOW To Guarantee a Fast, Easy, & Painless
Recovery of Their Data After A Disaster”

When: Tuesday, December 8th
Session Time: 11:00 am — 12:15 pm
Where: The great news is: you can participate from the comfort of your very own office!

For more information, or to register, please visit:
www.xpertechs.com/lunch-and-learn

As my guest, this webinar won’t cost you
a dime, BUT | am limiting attendance to l dc'j

the first 15 people who register; every
attendee will also receive a gift certificate
of their choice to one of the following
restaurants:
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X Get More Free Tips, Tools, and Services At My Web Site:
www.XPERTECHS.com

“As a business owner, | know you
don't have time to waste on technical and
operational issues. That’s where
we shine! Call us and put an end to
your IT problems finally and forever!”
- Michael Mellott, XPERTECHS
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“Insider Tips To Make Your Business Run
Faster, Easier, And More Profitably”

The One Business Strategy
That Can Change Your Life

| believe there is one skill that is more critical to your business success than any
other skill or talent you could possess. Once mastered, it will not only improve your san-
ity and life, but also your ability to grow your business faster and more profitably. It also
happens to be one of the most difficult skills to master. What is it?

Investing Your Time Wisely

After all, what could impact your business greater than investing more time on
growth, profitability and revenue generation? But time is the great equalizer and no one
person can manufacture more of it. And while we all know that “time is money,” very
few entrepreneurs actually understand the TRUE value of their time and treat it with the
respect and value it deserves.

To prove my point, let me ask you a question: Do you really know what your
time is worth? I’'m not talking about market place value as in how much you could
charge someone for an hour of your time. I’'m talking about the value of your time being
based on how much you can leverage your ideas, talents, and assets to make money.

Consider this: Over the last week, how much of your time did you spend doing
things that you could have hired someone else to do for you? How much time did you
spend on tactical, day-to-day mundane activities, putting out fires, or dealing with prob-
lems that could have (and should have) been outsourced or delegated?

Are You Guilty Of This As Well?

Lee lacocca believed that the average CEO only invested 45 PRODUCTIVE minutes
per day working on their business — the rest of the day was uselessly spent fighting off
time-wasting activities similar to a panicked person swatting frantically at an attacking
swarm of angry bees (obviously, not the highest and best use of any CEQ’s time).

So why am |, a computer consultant, writing you about the value of your time?
Because as a business owner myself, | want to urge you to rid yourself of one major area
of frustration and time-wasting activity that we can do for you cheaper, faster and better
-- specifically, the support, troubleshooting and maintenance of your computer network.
Let me explain...
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